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July 18, 1962 


Jam D. Seydar 
Uatara Ml tor 
U1DD XSKBTKT 
1117 f Stmt, Jf.a. 
deahUgton 4, D. C. 


Daar Snyderi 

Tbla la la reply to /our lattar of June 13 In which you ralaa two 
quaatloaai tba flrat dealing with tho atalaa problaa and rout# bookej 
aad \ha oeocnd daallof with training of drlvar-aalaecen. 

X will try to onavar theoa quaotlona aepcrately. 


Our bakery dr Ivor loeala have bonaat doubta aa to tho axtoet to 
routo baaka ara a aaona of keeping tighter eootrol ovor atalaa. 
Tba/ aloo quaatlon tba value of keeplog a dally inventory of gil pro- 
duata la tba routa boot., although atxaa believe thara la aarlt to keep- 
lag dally or iaakJy talliaa of tha three or four loading ltoao aold, 
looladlag oerr/over. 

Xt aaaaa alaar that aocurata routa book flguree on mw ltaga 
prorlda tba aalaa drlrar and tba Company with a dally Inventory 
af tba aovaaant of tbaaa leedirg ltaoa ovor a ntabor of waaka. Such 
raoordo toad to ha helpful la daoloiooa aa to cutting book or lncreeo- 
log plaoaaanto, or la datarainlng a atora'o potential. 


>ut tbla doaa aot In ltaolf control atalaa. houto hooka record 
tba peat| they do aot naoeoaarily predict tha futuro. It la tha pra- 
H oorkot tb^t dataralnaa aalaa, and only an experienced aalaa driver, 
aot a routa book, ooa aanaa tbla. 


da alao find, la aony oraaa, that bakera Ignore eoouretoly-nopt 
routa booko and tba aalaa driver'a own ordora and In ooaanoe deatroy 
tba affaotlvanaaa of a routo book. Tba Cca^any ordere for tho driver, 
da havo alao found that ooapanlaa have a praotloa of either aaatlng or 
beetle pravloua production flgwea and aa a raault have over-produced 


J. 0. #rjd«r 


Jul/ 16, 1MB 


Li 


on the leading itana, Ignoring 4iet routa 000 k flguraa would indiaata aa 
proper. Aen tba Caapan/ lgnoraa tha aalaa drIvor*a ordar baaad on routa 
book flguraa, and baoauaa of dallbarata ovar-produotlon “plueeea" tha aalaa 
drlvar'a ordar, not onl/ lk tba dr Ivor a reeord-keepii* In voln but atalao 
ora aatoaatiaall/ oratitad. 

■0 paraon abould know aora about 0 routa than tha aalaaaan involvad. 

If tba aalaaaan daaoaatratao that ho doao know tba raqulroaanto of hto 
routa, bo abould ba paraIttad to ordar aooordlngl/. 

Tba otolo probloa gooorell/ hingae a", tba aalaa porforannoo of tba 
loading bakad goodo itoaa. In vlaw of tbla, thora la rnall/ no nond to 
aoap a routa book da 11/ In van tor/ of in and out, oarr/ovar, and aalaa 
of avary itaa oorrlad. Tbla prooodura La too tlao oonauaing and burdon- 
oiaao oa tba aalaa drIvor and dotraoto froa hlo aalaa offort and driving 
tioa, with ao appraolablo raaulto. to a rula, our poopla do not objaet 
ta kaaplng routa booka, but eioeeelve bookkaaping loao not bava valua 
If tba flguraa do not balp our paoplo aa11 aora broad. 

Kith raopoot to /our quaotion on anrr/ovari Bakara baka fraah broad 
ovur/ do/. Tharofora, wti/ not koop oarr/ovar at a alnlaun. Foouo attan- 
tlon oa oolliag toda/'a bakad goodo toda/, and not tr/ to oall out a load 
of aorr/ovor. F ree b broad (todo/'a broadj la our baot aalaaaanI 

Corr/ovar flguraa bava valua and aooning if tha flguraa aro uaad, 
aad If our paopla oon oaa that tba/ will banoflt froa kaaplng aoourata 
flguraa. 

With tba raaarvationa atatod abova, wo baliava that routa booko hava 
ralao aad ara naoaaaar/, aapaoioll/ for now aalaaaan, vooation and aicknaaa 
rellafUen, and to protaot tba aalaaaan'a and tba bakar'a buolnaaa. 

Coapanlaa bava It vitbin tboir power to raduoa atalaa eubetentiall/ if 
tba/ wore tot 

1. Confora produotlon to naoda. 

t. Adjuat at ora plaoaaiaota ao experience indloatoa. 

8. Fraaoto tbair produato roolietloall/, ratbar than 
through extravagant dlaplo/a whlob produoa a largo 
aaaunt of otalao. 

4. I otata tbair produote propar 1/. 

8. Uleinate diooountlng to atorao on a rated aalaa baeie, 
ainoo tbla tanda to have plaoaaont inoraaoad bo/ond 
raoliotlo eal»» ootontlal In ordar to aaot the required 
aalaa voliaea la quallf/ for iiooount. 

6. Klleinete tba praotloa of purpoael/ over-producing and 
pluaaiog in ordar to avppl/ the Coapan/'a atolo otoroa 
(elao knout, ao aurpluo or turift atorao). 

Ovarloodo and atalaa aro a problaa to both bexara and tbair driver- 
aalaaaan. Baoauaa tbaaa twin problaoa aro baoooing aora oouto, aoaa baker/ 
looala ara propoaing that ooeeioelon ba paid on grooo taka out rather than on 
tba praeent aetboda of taka out loao otala raturna. 






Mr. J. 0. Saydar 


July 18, 1W62 


tHl ‘ lv 

Zt noai d appaar aalf-avldant that aalaa training la saoaooary for 
oaw aaployaaa. Cartalaly auoh aaployaaa aan banafit and laara frea 
tboaa with aaparlanoa la tha lodwatry aa to tha propav way to oparato 
a aalaa roata. If aaoh training balpa tha aaployaa to do a battar Job, 
both thaa^loyaa aad bla aaplo/ur baoaflt. 

Tao oftao, howovar, 1 undaratand, tha Coapany hiraa a aan and tha 
aaat day ha la oparatli^ a rout a, undar 'training* by a aan who la not 
naoaaaarlly a gaod taaahar. Aa a raaalt, tha naw aan aay atart out with 
paar tralalag aad poor aalaa hablta. 

Z ahaald Ilka to auggaat, tharafora, that thara aay ba too problaaai 
initial trainiag of now aaployaaa and ratrainlag of proaant aaployaaa, 
aad that poaalhly dlffarant training aathoda ara aaodod for aaoh altuation. 

Trainiag or ratrainlag ahould hava tha olaar-aut purpoao of lnoraaa- 
lag aalaa aod oorroapoodlagly, patting aora dollara In tha aalaaaan'a pay 
ahaaa. Tha boat oathod of ratraining la with auceaaaful aalaa prograaa — 
to ahoa tha parpoao or raaaon for ratralnlng. 

Tha oapoTTloor'a or traic dlraotor'a Job — day in and day out — 
la to traio tha drlrar-aolaaaan. Contlnuad lapoot la laportant. 

With raapaet to naw aaployaaa, tha Coapany obrloualy haa ooaplata 
froadoa to trolo. With raapaot to praoont aaployaaa, tha Coapany oftan haa 
a aalllag job of ita eaa. A workabla prograa, ooa that will daBonatrato 
to all that training or rotralnlr^ pay a off la lnoraaaad aalaa and thoro- 
foro aara pay, la tha boat advartlaaoont a ooapaoy oan hava. lothlag 
aaoaaada Ilka auoaaaa. 8ueh an approaoh aay ba halpful In gaining 
wldor aaaoptanoa of tha valuaa of training. 

Drit lag La aa laportant In tha work of a drlvar-aolaaaan aa tha aalaa 
foaotloa. Gaea driving hablta out truak oparating ooato and rodueo oooldoata 
aad tharafora halp to raduoa dlatrlbatlon ooata. Training in thio aroo, 
tharafora, la alao laportant. 

Wa ora wdtnaaaing aaqy ohangaa In tha dlatrlbutlon prooaaa, aoaa of 
which nay nail fur ahaagaa In tha typo and aiaa of vahlolaa uaad. Whan 
aod If amh ahaagaa taka plaoa, tha aoniorlty prlnolpla ahould bo raoog- 
aload aad praaant aaployaaa bo glvan tha opportunity to train to handlo 
tha naw aqulpaaat 

Z bopa you find thla halpful. 


Vary truly youra. 


B. J. llbhona 
Lxaoutlva loot. to tha 
3aaarol Praaldant 

BJO/lp 

boi J*. John Bartlgan 
BJG/AW/lp 



tfaadall J. Phllllpa 
MHtin 1 National Bakar/ lonfaranoa 
2UC - 17th Straat 
San Praociaco 1C, California 

Daar kandail* 

A takarjr trada aagazina baa wrlttan to Vloa Praaldant jlbbona 
aaking tha followlag quaationai 

Tlrat, tha atalaa problaa. Mnj baker/ owrara faal that tha 
uaa of ruuta bo-ka ara a ^aana of kaaplng tlghtar control orar 
atalaa. Tjt aasa Taaxatar iocala hara rial ♦hair uaa ;>rohiblta! 
b / coatract. 'thara liara hs 1 tha uaa ^f rout a bocka raatrlctad 
aa to tha anoant af inforaat*.. : that ear ba racorlei. For axanpla, 
la Chicago aalaanaa ara llxltol to tha Hating of four /ariatlaa 
and ara paraittad to llat carrj-crar. 

"Could jrou ooaxant at. tr.n raaaaaa for thaaa reatr'ctlona? 

*au paraonall/ faal routa u^aa nra ra'aaanrjr? lac, how 
could tha unite and aana^assa: t cc parata nora full/ Jn licking 
tna atalaa problaa! 

"Saaond, tha training of drlrar-aalaanan. S >aa looala hara 
rulad out aalaa training b/ co«.tract, "'thara apj aar to ba naga- 
tlra In andoraing foraal training prograna. * uld you agraa that 
thla atataaant la trua? If not, w^at ara tha raaaona bahlnd thaaa 
attltudaai* 1 

Vlca Praaldant Glbbcna haa aakad -.a to prapara a rapl/. I 
ahould graatl/ appraolata an/ ooawauta end auggaatior.a you ««/ 

Kara to ar.awar thaaa quaatlona, ao that wa aay aubalt tha bfeat 
poaalbla atataaant froa tha Jnlon’a point of vlav on thaaa two 

laauaa. 

Thanka rmry a»ch for /our cooparatlon. 

Fratarnail/ /oura, 


ibrahau ,4a laa 
iconowlat 

KU/Up 


I 


July 3, 1902 


John Draw 

Taaaatara 1 Looal Union 91 34 
188 South Aahland Bird. 

Chloego 7, Illlnola 

Deer 8Lr and Brothari 

A baa ary traoa eagaalna haa wrlttan to Vlea Preeident Gtbbone 
eeklng tha following quaatloi-jei 

"Plrat, tha atalaa problaa. Many bakery ownara faal that tha 
uaa of routa booka ara a »*ana of keeping tighter control orar 
atalaa. Xat eaee -eaaatar looala hara had thalr uaa prohlbltad 
by aontraot. Otbara hara had tlta uaa of routa booka raatrlctad 
aa ta tha amount of lnforaatlon that oan ba raoordad. For example. 
In Chicago eeleeaan ara llaltad to tha llatlng of four rarlatloa 
and ara paralttad to llat oerry-orar. 

"Could you ocaieent on tha raaa^na for thaaa raetrlot Iona? 

Do you paraonally faal routa booka ara nacaaaary? Aleo, how 
eould tha union and eanagaaent oooparata aora fully In licking 
tha atalaa problaa? 

'Seooad, tha training of drlvar-aalaaaan. Soaa locala hara 
rulad out aalaa training by oontraot. Hthara appear to ba naga- 
tIra In aodoralng foraal training pro^rama. Would you agraa that 
thla atataaant la trua? If not, what ara tha raaaona behind thaaa 
attitude#?" 

Tloa Praaidant Glbbooa haa aa*al aa to prapara a reply. I 
ahould greatly appreciate any cowaanta and auggaatlona you nay 
hara to anawer thaaa quaatlona, ao that jm eay aubmlt tha baat 
poaalbla atataaant froa tha Union'a point of rlaw on thaaa two 

leauaa. 

Thanka rary eueh for your oooparatlon. 

Fraternally youra. 


Abrahaa Welae 
Eoonoalat 

AM/lp 


i * 



%. Job* ihftlga.n 
battrt Conf. of ItniUri 
100 Italians Irani**, M.rf. 

» 1, 0. C. 

Daar John: 

A baker r trsda m|mIci ha* writtan to Vica Prasldant Gibbons 
asklog eh* follow!^ quaationai 

Vtra;, tha atalaa problaa. bakarjr ownara faal that tha 

aaa of routs booka ara a sasns of kaaplng tighter control crar 
atalaa. tat aaaa laaaatar looala hara had their uaa prohibited 
by <K»ntr 3 «t. -thara hara had tha was of route hooka raatricted 
aa to tha aao1 of ioforMtloi. tr.at oar. ba racoriad. P r axnaple, 
in Chicago talaaaan ara lLaita.'. to tha Hating of f or rarlatiaa 
aad ara paralttad to Hat carry-.var. 

"Could jrou caaaent or, tr.« rsaaons for thaaa restrictions. 

Jo you personally faal routa bo.ka ara naaaaaa ry'l Mao, how 
eoald uaa union and aanagamrt co^p«r« f a ■acre fully lr. licking 
♦ha atalaa problaaV 

’Seoond, tae training of drirar-aalaaaan. Soma locaia hara 
ruled out aalaa trelnl^ by contract. there appaar to ba .nege- 
tlre in aoddrai -g formal training pr„ fc tfeaa. nould you agraa that 
thla statement ia true? If not, what ara tbs reasons bahlnd t*'eee 
a ititudaa?® 

Vice President Hbbora naa aakad sa to prapara a rapl/. I 
ahculd greatly appraciata an/ ccaeeente and auggaatlona you aay 
hara to anawar thaaa quaationa, ao that wa say eubnlt tha baat 
possible atataaant fros *na Union's pci nt of rlaw on thaaa two 

laauaa. 

.hanks rary suer, fer your co. par* tion. 

Fraternally yours, 


tbrahaa balsa 

toonoalat 


WillIra H. lappa 
Tssaatara 1 Looal Union *485 
106 Sal thflaid Straa* 

Pittsburgh 2?, Panna/lranla 

Caar Sir and Prothari 

A bsksr/ trada sagas ins haa writtan to Vloa Praaldant Gibbons 
asking tha following questionsi 

7irat, the atalaa problaa. ‘Ian/ baiter/ ovnara faal that tha 
uaa of routa booka ara a scene of kaaplng tlghtar control orar 
atalaa. Tat aona Taaaeter looala bars had their uaa prohlbitad 
bur aontrao*. Others here had tha uaa of routa bo.ika raatrlctad 
aa to tha amount of Information that oan ba raoordad. F r exaaple, 
in Chioaga aalaaran ara Halted to tha Hating of four varieties 
and ara permitted to llat oarrjr-otrar. 

"Could /ou consent on tha raaaona for thaaa restrictions? 

Do /ou peraonell/ faal routa beaka ora naoaaaar/T Alao, how 
oould tha union and aaoaganant eooparata aore full/ in licking 
tha atalaa problaa? 

"Saoond, tha tralni^ of drirar-aalaman. Sana looala have 
rulad out aalaa training b/ oontraot. *)thara appaar to ba nsga- 
tlra in andoraing foraal training Dr~*rsae. Would /ou agraa that 
thla atat*aant la trua? If not, wf.it »ra tha raaaona bahlnd thaaa 
attltudaa?” 

flea Praaldant Olbbona haa aakad aa to prapara a rapl/. I 
should graatl/ appraolata an/ coensnte and auggaatlona /ou aa/ 
hara to ansuar thaaa quaatlona, ao that wa aa/ aubalt tha baat 
poasibla atatraant from tha Onion's point of view on thaaa two 

lssuss. 

Thaoka rar/ such for /our cooperation. 

Frotarnall/ /oura. 


Abrahaa Walaa 

ioonoa lat 


II 


July , lfiffi 


*r. Thoaee r. Carroll 
Toaaatere' Looal Onion (MM 
MC Beacon Straat 
Boaton II, Sfaaeachuaatta 

Daar Toat 

I bakery trad* eagailna tua writ ton to Vloo Praeldent Qlbbono 
•aklnf tha following quaatlonai 

”71rat, tha atalaa problaa. Hsny bakery ownoro fool thot tha 
uao of rauta beoke ara a aaana of kaaplng tlghtar oontrol over 
•telae. Tat aoaa Taaaatar locala hara had thalr uao prohibited 
b/ oontraat. Others bora had tha uaa of routa booka raatrlctad 
aa to tha aaeuet of laforaatlon that oan bo raoordad. F.ir axaepla, 
la Chicago aalaaaao ara Halted ta tha Hating of four varletlaa 
and ara aot paralttad to llat carry-over. 

"Could you ooaaent on tha raaaona for thaaa reetrlotlona? 

Do you paraaanally faal routa booka ara naeaaaary? Alao, how 
oould the union and wanagamnt cooperate aora fully In lloklng 
tha atalaa problaaf 

"Second, tha training of drlver-aalaaaan. S aa looala have 
ruled out aelee training by oontraot. Cthere appoar to be nega¬ 
tive la andoralag foraal training prograaa. Would you agraa that 
thla atataaant la true? If aot, what nra tha raaaona behind thaaa 
attltudaa?" 

▼ice Praaldent Qlbbona haa aakad aa to prepare a reply. I 
aaoald greatly appreciate nay coaaanta and euggaatlona you aay 
have to anewer thaaa quaatlona, ao that wa aay aufaalt tha beat 
poeelble atataaant froa tha Ailon'a point of view on thaaa two 

leeuee. 

Tbenke vary aueh for your aooporatlon. 

Fratornelly youra. 


I i 


Abrahaa Wales 

Economist 
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June 13, 1962 

Mr. larold J. Olbboae 
International Brotherhood of 
Taaaatara International 
25 Louisiana Avenue B.tf. 

Washington, D.C. 

Daar Mr. Olbbonst 

I «aa aaoag thoaa privileged to hear your racant address to 
tha Yew York Bakers Club on probleaa of distribution. Tour views 
contributed auch to ay understanding of the situation, and I only 
wlah that I could have cornered you at tha and of your apaach to 
aek a few aora nueatlona. 

In llau of that, I a* taking the liberty of putting two of 
thane questions to you In writing, Thay are laportant to our magazine 
beespai wa have over the yeare regarded distribution ae tha greatest 
challenge to tha baking Industry. At present I an preparing aaterlal 
for a regular coluan called "The Young Zxecutlve'a Page," In which 
I plan to dlaeuss several of tha specialised aspects of distribution. 
Therefore, any light you could ehed on the following questions would 
be auch appreciated. 

Flret, the steles problea. Many bakery ownere feel that the use 
of route booke are a aeane of keeping tighter control over stalee. 

Yet eoaa Teaaeter locals have had their use prohibited by contract. 
Othara have had tha uee of route booke reetrlcted aa to the aaount 
of lnforaatlon that can be recorded. Tor example, In Chicago salesmen 
ara Halted to the lletlng of four verities and are not oeraltted to 
list carry-over. 

Could you coaaent on the reeaone for these restrictions! Do you 
personally feel route books are necessary! Also, how could the union 
end management cooperate aore fully In licking the etalee prohlen! 

Second: the training of driver-salesmen. Some locals have ruled 
out ealee training by contract. Others arpear to be negative In 
aadorelag foraal training prograae. Would you agree that this statement 
le true! If not, what are the reaaons behind these attitudes! 





(?) 


Your consents to thoaa queatlona will ba read by seny bnkery 
owner#, and would, I faal, contribute such td greater understanding 
of tl a situation. I ales hope that thla latter doesn't appear to 
•bait* ti.a union Juet for tha sake of argument. Rather, It la a 
alneara atteapt to approach soma of those mutual problems on an 
acadaalc baala. 

Th-vik you onca again for considering these ouaetions. I know 
that your aneuara will ba greatly ennrecletsd by tnls magazine and 
lta rwadars. 

I look forward to your reply. 


BAKiro iruusm 

James D. Snyder 
Zastern Zdltor 


¥ 
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June 22, 1962 


p« frank L. Niskaraon, Editor 
Tha Taanatar Kaoord 

Taavatara, Chauffaura * uolpors of Amorlca 
Looal No. 174 
55 2 Danny »oy 
Saottla 9» Washington 

Daar Hr. Mlckaraoni 

aa ara oartalnl (lad that botK >ur iacra 

traaaurar, Nr. Uaor|i Caxano, fi , 'raoant talk givan 

by rtarold J. Gibbons af'~ift muoh Itaraat that you want to 
paaa it a Iona to youf/fasdah*, 

khan ha coxa tha tal/k bafora tha Na^York rtokora Club, tha 
raaatlon MO a Imandauy foxorsrjo on all aldaa. Wa wara 
furthar feibaaafr by tha raa;onaa wa raoalvad from around tha 
oountrf jAftar lta Duhd>a***6j>! In tha aaakly. 

“• l^ld at tha/'llms, both nla analysis of pravalllng oon 
dltlona # \and Ma/nfroposala of poaslbilltlas for futura ax- 
plorat Ioq *nd aXananga of ldaas daaarvaa thorough oonaldara 
tlon by bob* mAna,anant and labor. 

Our only lntaraat la to pronota thla sort of dlaouaslon. 

You ara wa loess* to publish tha addrasa, Juat aa wa did. 

X'» P«*«iof your nota along to Nr. Uitbono and I'm aura 

agra*. In any aaaa, you should ba haaring from him. 

Vary truly yours. 


ATJ/ja 

ana.-raprint 
os 1 M.J.uibbons 


Arthur I. Joyea 
Notional Affalra Editor 
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Mr. Hsrold J. Gibbons, Vic* President 
International Brotherhood of Teamstera 
25 Louisiana Avenue, N. W. 

Washington 1, D. C. 

Deer Mr. Gibbons: 

I'm sure that by now you are aware of the construc¬ 
tive interest aroused by your talk at the Bakers Club. 

We reprinted it in full in our latest issue -- starting 
page 22, and I had something to say about it editorially 
on page 17* I'm enclosing a copy for your own files — 
a few days late because I've been out of town for the 
convention of the retail association. If you want a 
few extra copies down there, let me know. 

Dave Kaplan gave me a fill-in on the session you had 
with hla rnambers last Friday. I think it will make a 
very impressive story in our forthcoming issue, and 
I'll see that a copy goes to you promptly. 

I was glad to be able to say hello to you at the Bakers 

Club, and particularly happy to carry the good word 

about what you had to say to the entire industry. I'll 
be looking forward to seeing you again here and in Wash¬ 
ington aa we give support to the program for aecurlng 
loser oooperetlon between lsbor end msnsgement through 
* ha Economics of Distribution Foundation. 
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Youra, 
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Arthur T./Joyce 

Net ions l-'Xffairs Editor 
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Mr. Haroid J. Gibbons 

Executive Assistant to the General President 
Ir.t* rnutionsil Brothernood of Teamsters 
26 La>u,^:~»uu Ave., N, W, 

Washington l, D. G. 

[tear Mr. Gibbon r: 

I esn't hwgin to properly thank you for the personal effort and the careful pre¬ 
paration and delivery of your talk to the Bakers Club. I think the high interest 
in the subject was evidenced by the fact that in attendance it was the largest 
lUio tie on ir.rtf"n we have ever had and since your talk 1 have received far 
more than the usual number of notes of appreciation, phone calls, etc. 

Perhaps mor« than anyone 1 can realize the delicate position you were in, but 
1 mint complement ou on the diplomacy, the tone, and the sentiment of your 
f Mk. 1 am sure it will go a long way, on* e it is published, to better under- 
- taiuiing of the mutual problems of management and labor in what is for both 
3» ir-ost turbulent and difficult phase of our industr\. 

1 am looking forward to meeting you again next week and will repeat my state- 
ire r»t w iir mom •xnthuiiasm than I can ever place in_a lett* r. 


Sin 

Executive Dfrdbtor 


' .Nt.jjh 

.c. B *k* rs Club of New York 
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April 12, 1962 

PlONt Abrabaa aaiaa 

Hiioloaad la a atataaant for /our uaa bafora tha 
Bakara Club of liaw York oo MLnda/ April 16. Aa /ou will nota ( 
thia apaaeh oovara uoioo ooananta on aana^aaaot'a inafficlan- 
elaaj union anauara to aanagaaant propoaala) union propoaalat 
aod altoroatlvaa to axplora. 

Alan attachad ara thraa aata of atatlatlcal aa- 
tariala aa followai 

1. Sharaa of hatall Prioa of Braad in 1960 
t. Ratail Food Storaa - Shifta in Salaa 
5. Braad Salaa - 0/ Stora Groupa and 
Prtvata Labal va. Maaa branda 

1 hopa /ou find thoaa halpful. Good luek. 

Abrrhaa *alaa 
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Kaaaarch Z«apart*ant 

Intarnational firotharbood of 

Taaaatara 

tprll IS, 1W64! 


BXJlAD SALES - ST 3T0KI GKOOW 
,ad 

rtti?ATi laeel to. Ka m glands 


fareant of Lraad ^alaa hr Stora 


Chain Storaa la ar aera) 5fc 

~fflllatad ltoraa 47 

I odapa adnata 18 


^aroant nf tf rlrata Labal L t Start Groirna 


Chaia Storaa 2f| oparataa own bakarlaa 

Uyr aona prlrata labal 
S4? of all chaLna aall prlrata labal braad 

Affiliatad 41 oparata own bakarlaa 

.. tnyr aoaa prlrata labal 
47Y of all afflllatad atoraa aall prlrata 
labal braad 


Indapaadaata iagll^lbla 

tl—LittMLit > rlrata labal an ahlta braad haraat 
<aaa Braad - Prodaaad bjr Bakara 601 

frlrata Lab al - frodaaad by Bakara Ztft 

Frlrata Labal - CaptIra Baaary 



Soaraai Arthar 0. Littla Co 


. aport to aarlean baaara Aaaooiatlon 




Heeaareh Department 

International Brotherhood of 

Taaoatara 

April 15, 1962 


AXTaIL POOD STORKS - SHUTS IN SALKS 



1961 

1952 

Independent 

eo* 

64* 

Chelae 

40* 

56* 





19C1 

1962 

1961 

Soper Haraete *" 


12* 

43* 

70* 

Soperettea 


22* 

36* 

22* 

11 Storea fi/ 


66* 

22* 

m 


1/ Annual Salee 
Annuel Salee 
i/ Anneal Salee 

- |S76,000 or oore 

- • 76,000 to $376,000 

- $ 76,000 or lean 





Paroent of Total 0.3. Orooerj Store Salaa 



Ml 

mi 

Chaine 

57* 

40* 

Ooatflllotod Indapaodanta 

54* 

ii* 

Affiliated Indapaodanta 

29* 

49* 


of aolontar/ and oooparatlra jroupe 


Saoraei Pra«reeelve Trooer, April 1962 
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Addraaa By 
B. J. Gibbona 

Kxtcutlvi Aaalatant to tha Ganaral Paaldaat 
International Brotharhood of Taaaatara 
bafora tha 

Bakora Club of Naw York 
April 16, 1962 

Tha Intarnatlonal Brotharhood of Taaaatara la concarnad 
ovar tha aarloua problaaa coafronting ooth our aaabara and 
jakary oparatora In tha baking lnduatry. Tha problaaa ara 
coaplax — and tharafora tha aolutiona ara not aiapla. 

To aolva thaaa coaeon problaaa raqulraa full and intelli¬ 
gent dlacuaalon and autual aducatlon bafora we gat to tha 
bargaining tabla. Thara la a baale naad for our union and 
tha lnduatry to aaat and lntalligantly axchanga idaaa In a 
cala ataoaphara. 1 will dlacuaa thla In aora datall latar, 
but it la thla ballaf which proaptad aa to accapt your kind 
invitation today 

My talk today cantara around four aajor pointa: 

1. xanagaaant lnaffielaneiaa aa Saan 
By tha Onion. 

2. Onion Anaaara to vanagaaant Pro- 
poaala. 

3. Onion Propoaala. 

4. Altamatlvaa to Ixplora. 

Va racogniaa that thara ara baalc aconoaic factora and 
forcaa bayond tha control of althar party which account for 
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ouch of tha baking indue try* a currant problaaa. Thaaa lncluda 
tha changa ia tha charactar of th* food Totalling Induatry 
alth tha aharp doclina of tha "aoa and pop* atoraa; tha ohlft 
of bargalelng power froa tha bakor to tha chain atoraa and 
voluntary co-opa; tha fact that braad io looo pariahabla today 
and coo ba tranaportod over graatar diatancaa; tha relative 
otahillty of coneaaptlon of baked goodai oxcaaa capacity wttch 
couaao bakora to oaak outlato outalda tholr ovn laaodlato 
aarkat areas ate. 

Without attaaptlng to ainlalxo thaaa luportant. fact ora, 
it la only fair to atata that cartaln Induatry practicaa hava 
latanalflad tha problaa, 

Tha Induatry ia not althout fault. Tha proaldant of tha 
Anerican Bakora Aaaoclatlon loot Octooor tickod off tha 
folloaiag: 

1) 'flacrat diacounto, payola, opaciol doala, undor 
tha countar pay-odra, end other oiailor practicaa 
— diocounta-—aaraly oo coaaarcial beioary 

la order to gat a larger ohoro of the uuolnaao the 

aaoy aoy 

S) Big oahero>—continually ororloadlng the aarkat 
- (and) hare roeorted to high praaoura tactica 

....... . - 

9) High atala| diocounta up to 14% (hoe con you 
' >k ‘ ' * . .t a lov coat of dlotrlbutlon alth 
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discounts/); axcaaalva advertising thst is no 
ssnnsr iscrsssss ths conausptlon of brood; 
aupor isoaa who do all but supervise, ate. 

Discounts, froa broad, and tha purchaaa of favorable 
atora positions ara prevolaat. Marketing exports xgaa that 
if oahsrs con ailslnata thaaa and alsllar unathlcal 
practlcaa, thay can, in aoat caaaa, doubla thalr profits 
•ith no loan of volusa. Any advantages gained by tbaaa 
practicaa ars temporary and expensive. Coopatition 
dictotaa that thay ba sat. Tha industry ia confusing voluae 
•1th profits, apparently forgetting that voluae aalsa at a 
lose oaly ahov up in rad ink. 

Coapatltlon ia auppoaad to produce affaciancias and 
lovor coats. In tha baking industry, however, priaarily 
because of three factors: (1) axcaaa capacity (ahich 
raaulta In overproduction); (3) tha practice of flat 
prlcleg; aad (3) cooalgnuant ashling, coopatition proaotaa 
dapllcatioa and in turn iacraaaaa coata. It hoida an# 
SLirallo over tha inefficient. It produces veeta and booata 
prlcaa. Tha lacraaaing coat of atala bread — itaalf a 
conaaquanca of coaipetltlon — illustrates axlatlng voataful 
coapatltlon. 

The practice of flat pricing on a conalgnaant basis la 
the root of tha probloe — and labor has nothing to do slth 

Bekara faal oppressed by tha problaaa of coapat ton 



this. 





but, to date, a«aa to hawa boon unada to dofilop effectiwe 
•olutioon. Mo now Hjatoo boo boon doweloped In adaptation 
to tho now etru-turw of tho grocery ratoil earkat. Thia la 

a aeeegeeeet function 

Toooator ookory looolo throughout tho country lnfora 
an that thoy hawo ooan approacbad with ono or ooro of tho 
following propooalo: 

(1) Dock pich-up or doliwwry. 

(2) larohouaa dollwory. 

(3) ftoducod cooaloolona. 

(4) Chango to on hourly rota baoio. 

Tharo aay bo othoro. 

Thaoo propooola ora proouoobly doaignad to holp cooatw 
with coptlwo boharloo by nupplylng local choino or woluntory 
co-ope oith a priwata lobol or low prica broad. Praataaobly, 
too, though thia la not explicit, ainglo atoroo — tho ooa 
and pqpo — oill con tinea to rocolwo full aorwico at atondard 
coaoloalon aatoa. 

Many of our locale hawa rejected thoao propooola. Othora, 
for good and oufflciont roooona, hawa occoptod thoa — and a 
worlaty of dowlcoa and orrongoaonto hawa boon dowolopad. 

(Mora about thia latar). 

What about tha 1ocala and tho union aooborahlp who hawa 
rojoctod ouch propooola? Aren’t thoy rooponolwo to tha noodo 
of thia Inductry? Don t thoy hawa tho long-run lntoroat of 
thair ooaoora at heart? 


1 think that to eoao dogree, at leoet, tho rooponoaa of 
our people to aonegoaont a propooola ora dua to inefficient 
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and uaocoaoaic aanagaaant practlcaa. Our papla baliavo, 
rightly or wrongly, that thaaa aanagaaant panetlcaa 
oontributa coaaldarably to tha lnduatry a praaant dlffl- 
oultiaa. Our aoabara alao faal thla way — and it la 
important to roaoabar that tha aaaibarahip haa to bo aold 
and wgrao to now arrangonanta. 

Our broad drlwara ant awara of tha daala in which 
robatoa aro giwan, broad offarad fraa, azeluaiwa atopa 
purchaood, klckhacka ara nada. Thla la not tha kind of 
atooophora that footara althar aound buolnaaa or aound 
aaployoo ralatloaa. Tha routoaan raoaabara thla whan ho 
la aakod to giwa up a gain or banaflt which hla union haa 
woa for hla. Bogordloaa of tha forcaa or tha owonto that 
nay bawo drIran a bakory operator to eabrece poor 
caapatltlwa practlcaa, tho routoaon la aora llkaly to 
Judga on tha baala of what happonad than on tha baalo of 
ahy it happanad. 

Thla aay ha unfortunata In tarna of finding a aolutlon 
— but It la baaic huaan nntura — and wo ra all guilty of 
tho aaao ottltudaa. 

Lot a turn to ooao apoclflc lnaffie laneiaa and unaconoalc 
lnduatry practlcaa, aa our unlona aaa taa 

1. Btalaa 

■un-away atalaa account for on aany uuainaaa folluroa an 

aay othar causa. 
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Tha Mhiif industry ataia rat urn avoroga la running at 
0.2%. This rapraaanta $225 aillion. If atslaa vara cut in 
half, tha ioduntry a profits would incrasaa by ovar $100 
aillioa. Tat tha industry aaaaa to accapt high atalsa aa 
a aay of doiag buainaaa 

According to oaa loading industry oparator, product 
staling noa rapraaanta 15% of tha total coot to sail. 

Stalaa ara tha aoat coatly and vaatoful factor in 
distribution. Tha industry can t afford thaaa coata — yat 
thay iacraaaa fron yasr-to-yaar. Froa 1947 to 1958, loaaas 
aad ataia rsturna roaa 700% 

Btala atoraa ara springing up ail ovar — an indication 
that coapasiaa ara aultiplylng atalaa. Thars ia strong 
suspicion oy our paopio that coaipsniaa ara baking fr aah 
hraad — for ataia atoraa. It raainda so of tha old atory 
of tha aanu/acturar aho «aa loaing aonsy on avary itaa — 

□at look at tha voluas. 

Our drlvara raport that thoy ara ovarrulad on thair 
ordara; that thair knovl adga of cuatoaara ia ignorad; that 
thair ordara ara pluaaad — craating atalsa. 

For this raaaon, «a ara inaiating in contract nagotia- 
tiona that a coapany ba liaitad to oaiy oua ataia storo at 
tha point of aanufactura. Va ra proposing that canalanIona 
on paid oa groan loada, not on not solas — to dlacouraga 
atallag 





Svalaa, of L-ouraa, i low out of oonalgoMot aalling. They 
■ l*o raault fro* tur of loaing ahalf and dlaplay apaca. 

Tat auch highly auccaaaful takara aa Papparldga Farm 
and Brovnoarry Ovana hava navar alloaad atala raturoa. 

2. Call Backa and Spaclal Dalivariaa 

«a quaation vhathar aanagaaant a inaiatanca chat drlvara 
•aka rapaatad call oacka to a a to a pay oi f in graatar aalaa 
voluaa Thay ara tiaa conauaing; thay atratch out tha work 
day althout aaionatably producing aora aalaa and aaauring 
graatar routa iroduc.lvi*y. thay add co truck nilaaga and 
dallvary coata 

In tha Houaton oakary induatry, for axaapla, alth rout#* 
raducad to an avaraga of 30 ato »a >ar drlvar-aalaaaan, tha 
oakarlaa ara forcing thaaa mn to aarvlca all accounta, 
including 10-loa a day atopa, 5 and i tlaaa dally Drivar 
aalaaaan ara at IIl oparatlng tha ^raad truck tha aaaa nuaoar 
of houra on ona hair tha voluaa. 

juaatloo — Do grocara raally want aarvlcaa aavaral 
tlaaa a day — or ara call :>acka aaraly a vaataful and 
unaconoalc tactic *hlch oahara inaiat upon to try to taka 
aoua oualnaaa away .roa a coupatltor’ 

Would it not on prafarabla and aora aconoalcal to agraa 
aith tha union, in a aarkat-«lda agraaaant, to Halt tha nuabar 
of call-oaka and provida for ancorenaant of thla rula* 



la a nunhar of aarkata, tha union contracia paralt 
dlaouaaloa and agraaaaat on 4l>ngM in dallvary, aarchandlaing 




■ad eoaMMMtloa aathola. Tat aurprlalngly, iaktrj oparatora 
la aoat of thaaa aarkata haro not, to our knoaladga, coaa up 
alth altarnatlva propoaala or aathoda. Thom la aoparantly 
ao coocanaua althlo tha lnduatry aa to *hat aodlflcatlona hava 
to ba aada la tha dlatrlbutIon procaaa — othar than to cut 
ttna. 

In ordar to aaat chain-atom coapatltlon, bakary aanago- 
aaat haa propoaad to our unlona thraa baalc changaa ahlch 
lnvolra: 

1) Coaalaalona; 

2) Frolght-Typo Dalivary; and 

3) fork Rulaa 

X d Ilka brlafly to dlacuaa thaaa propoaala and giro you 
tha raactlona of our local unlona and thalr naabara. 

(1) COMMIS31OH METHOD OF PAT (KMT 

Takaa aavaral foraa: 

(a) Naduca coaaalaalona for cartaln non-aarvlca typaa oi 
dalIra y — varahouaa, dock, back rooa, ate. 

(b) Changa froa cuaaalaalona to at aight hourly rata. 

Lot a tako a look at tha caaaiaaion apatoa. 

Tha coiaalaalon ayatoa vaa vary officiant at tha tlaa of 
lta Introduction — by lnduatry. Coaalaalona aarvad roll for 
aaay yaara; paoplo hava bacoaa accuatoaad to thoa. 

Undo tha •.oaalaalon ayataa, tha bakara could oond a aan 
out and baca'jaa ha had an lncantlra to aaka ao a aonay, ho 
oould try to aoll aora 
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low, aupsroarkats hava sntarsd tha plotu a. Tha baat 
«ay to dalivsry braad to tboaa atoraa la to taka It Id larga 
quantItlao 

kanagaosnt, of courss, claioa that tha coooiaslon ayataa 
baa noa bacons a dragoon prograaa in aartrlng and supplying 
aaparaarkata who dj not hava thair own oakarlaa — put who 
hava to coapats with grocsry chains who do hava thair own 
hahsrlao and who gat thaaa products dalivarad on an hourly 
ju la. 

Also, wo hava >uilt up not only a lot of drlvar~aslsansn 
who dapand on coonloaiona, -ut wa hava >uilt up ovan capacity 
in oony aooll ^oharlaa which dapand upon thla ayatao. Vs havi 
a~>out twica sa ouch ovan capacity aa is naadad. Tharsfors, a 
grant oany Sahara alao dapand on thin ayatao and will do 
svsrythlng thay can to praaarva It. 

But snothsr ayatao ia now in tha picturn. Why? Not 
jacauaa tha v.skara wsntsd It, uut jscauas tha chain atoraa 
oollt thair own oakaohopa whan thay couldn t asks a daal with 
tha uafcsrs to dsllvsr ciakary products in tha way that thay 
wantad. 

Tha industry holda that coaalasion drlvsra sra hssvlly 
ovarpa Id at larga atopa and that undar a coooiaalon ayatao, 
lacroaBsd routs svsragws bring no nat savings. 

1 nuat In all candor stats that la sons arsaa, our local 
unions and tha industry havo nagotlatad an hourly rats 
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equivalent of pMt coraiaaloD Mrnlo|< and hsva scrap pad tba 

ooaaaiaaion ajataa. 

(3) FBI IGHT-TTP3 DILIVIIY Ms ’SPKCIALTT SKRVICK ' DILIVIRT 

inberest la management a propoaala to convert froai coa- 
alaaioaa to hourly rataa or pay la a hangs In tha delivery 
aathod — froai full servlca to freight-typs dock, warehouse, 
drop or eck-room dslivsry. Display work and rack service, 
praetaa ly, would jo dona y stors clsrka. 

Elimination o' rack service iro >auly will laad to dacllna 
la aelea, alnca display of Psksry producta jy grocary clarhh 
would js such poorer Good display crastas additional salsa, 
la v law a impulse uylng. 

It la questionable wbathar soat baksrs wlab to convsrt 
tha driver-salesmen lato a dsllvsryeen 

froai tha union a point of vis*, lsrgs-volues deliveries 
la tree tor-trailers as against prasant lull-service dslivsry 
sat hods isevltshly spall loss oi jooa. 

Tha uaion has a prims oujactivs to aafaguard Joj 
opportunities for lta aaabara. We do not »ellsvs It to ba 
unreasonable to aaa industry to ^onaldar tha uocisl cost oi 
lta actlosa sad agraa with tha union on auch ltaaa aa tbs 
followlag: provide a guarantee sgslnet job loaa for a 
ainimiaa ep^ifled period; atratcb out the Introduction o i 



saw astbods so aa to elslelss dlaplacamant sad 1st normal 
attrition reduce tbs work force; provids severance pay; transfer 
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displa ed delivery mn to aalee or aollcitor work; retrain 
displaced employee*, etc. 

1 stated aarlla: that a nee ber oi our local uniona have 
agreed to aodliy their existing coepenaation arrangements. 
Although share are aarketa whare private label recoives the 
mu coaialaaion ratea aa brand naaea, in other areae, an 
hourly rate or a reduced coeniadon haa been negotiated. 

A aide variety vt a rrangeeer *«. have jeen worked out. 

For example 

1) Direct delivery to chain atorea at Sourly gate 

2) Deliver private label or aecondary read to ware¬ 
house or ceatral diaurl mting pointa by hourly paid drivera. 

J) ixcluaive private label routea to chain atorea at 
lower commission. Ho udera, dlaplaya, collections, atalaa, 
or call baexa. 

4) Loeer comaiaaiona only on new Bvoounta aecured 
through aourcoa other than routeman. Hot to apply to typea 
of a.ci><ai now being eerved oy driver-aaleaeen or aiailar 
accounts which aay 0# obtained in future. Depending on 
nature of nuAAneea — drop delivorlea or diaplay. 

b) Lover commission on Secondary Loaf, which ia 
handled along with other products. Diaplay in aoaa aarketa; 
no diaplay in othara. lo liait on ?uantity in bob* aarketa; 
liait ia othara. In one aroa, there are two lavala of lower 
commission ratea, depending on whether atalaa are picked up. 

There are atill other variations. 
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WOKK PBACTICBS 


0»«r tho jm i, various arrangenanta — udj inatitutsd 
oy aanaganoni — hava becono loraallsod and Moodiod in 
labor airaoasDta. Thaao aro generally knoan as work rulaa; 
atartlag tlaa and off-tho-otroat roguiationa ara iiluairativa. 
doay of you boro ara aoro laailiar vlth auch rulaa, thair 
orlgla aad ihoir ?ur ooo than 1 aa. It aay vary vail bo that 
oach rulaa add to coa>any coata. 1 aa not afflralng or donylng 
thio. 

Tho >oint la that if aanageoont wants to achlovo officiant 
diatrioutioo, aad foola that those ruloa aro a handicap to 
aacb ofiicloacy, aanagoaant, ia going to hava to provide a 
iuld pro quo to aocuro thair ellalaatlon , Kvon than, 1 a 
aot aura that labor la milling to cunalder giving than up. 

■hat It bolls dovn to la tha aala by labor or tha pur- 
chaaa by aanagonoat of verb rulaa. It aounda croao and crudo 
perhaps, but Its a recognition of the fact that tho vast area 
of aerb rulaa are part aad parcel of tho coatont of tho job 
aad aro to bo bargained about. A hundred yoora ago you Juat 
paid a aoa to sorb, hut tho unions von t accept that foraula 


> HIC* PROPOSALS 

brood lo oocoalng looa perishable. It la capable of 
oolag aovod long dlotaacoe. Tho aarkot area ia tboroforo 
oxpaadlng to diatancoa 500 alias or aoro. This aoana that 
overcapacity la one aarbot can soil load to ovorcapeclty in 
dlataat aarbeta. Froaen brood la on tho horizon. All of thla 








imbi that local asrksts way |lva way to regional or 
national aarketa and tha typa of local, Individual bargain¬ 
ing prawnlant today aay glva way to orosdor oargalnlng 
unlta. 

Area-aids con tract a — seuracing larga tarrltorlaa — 
aay ba a kay factor In solving tha proolaaa arlalng In out¬ 
lying arana which adversely affact aajor unionized cantara. 
Such araa-wlda contracta would lsvsl out dlffarancaa In 
coapanaatlon practlcaa and frlngaa. It would, for axaa Pla, 
allalata coapatltlva dlaadvantagaa u. contlguoua araaa 
arlalng froa tha fact that dlffarant oakara daal with 
dlffarant Taaaatar local uniona hawing dlffarant contracta. 
Uni fora condltlona wAAld halp union bakara. 

Araa contracta would a ho draw In ganaral (alacallanaoua) 
1oca la which hawa bakary drlwara aaong thalr aaabarahlp and 
gradually orlng up thatt acalaa and condltlona to tha lawal 
of specialty bakary locals In aajor aatropolltan cantara. 

Araa contracts would alao facllltsts organization of 
noa-unloa oakary opsrstlons, and rsaowa thalr coapatltlva 
adwsntaga dus to lower wags and condltlona 

I suggast that tha baking Industry glva this proposal 
aarlous caaaldaratIon. It would aarvs to protset both 
coapaalaa and unions In a glwsn aarkat froa othsr union fIras 
outside tha aarkat whose contracta have lower wages and 
conditions. It would provide a valuable tool In organizing 
non-union flraa In tha eras covered by tha agrsaaant. 

Another step la to develop an affective organising 


sa«p«l|c — aoMof through our Joint Dmncils — to organics 
■oa-unloo hakara. Such caapaigaa should snlist ths full 
support, coo pa rat ion, sad expertise of our usxsry drivers 
iossl unions, sines they srs vitally sffsetsd. 

Baking conpsaiaa in snjor eetropollten srsss hava 
eospisissd dM»ut out-of-lias or substandard bokary contracts 
nsgotistsd in outlying srsss which advsraaly sffsctthss, 
sines ths outlying bakers than invade thsir asrksts on ths 
basis of lover delivery *sgs costs. This situation would 
bs slinlastad by brad srss sgroeaants. Ponding such sgroo- 
asnts hoeever, as srs exploring ths possibility of developing 
asgotiatiag tasss fros spscialty bskary urivar locala to 
assist our siscsiiansous gsnsrsl locala in thsir nsgotiations. 
As you can approcists, this touchss on sansitiro grounds 
ouch os local union sutoaosy. 

Anothsr avenue vs srs exploring, ponding auddsssful 
csoplotios of rogioaol sgrssssnts, is to develop protective 
costract language as ouch in your intsrsst so in ours. Tor 
example, asay of our oakery driver locals (so in silk), srs 
proposing that if delivery is sade to an srao where higher 
salsa prsvsll, ths driver is to receive ths higher rats; 
that is, whan serving or delivering outside thsir srooa, 
they ore to oOs.”nrs ths boxsry contras working conditions 
sad wafts in sxistoncs in such srsss. This will pravont 
undercutting ay out-of-ststs or out-of-oroe boxsrs, both 


union or non-union. 


lft 


1 


Finally, our dairy local unions art trying to convince 
tbolr naployora not to nail bakery products and thus 
preserve tha distribution pd ueked goodn for bakarn sod 
thalr employees. 

1 do not wish fo leave you with tha fssllag that we ara 
uaaltarahly oppoaad to any adjuotaota to aoat tha coapetltlve 
problnaa of tha nholsaals bakara. 1 bars alrsady lndlcatad 
that a nuaoar of our locals bars, for ons raaaon or nnothar, 
agraad to various nodi Heat Iona, 

Without panslog on tha aarlta of any of tha following 
auggaatlona or altarnatIvan, I bailors thay should ba 
esplored: 

1) k graded cosaiealon aystan ralatad to different kinds 
of aarrlca or different clsasa of custoaars. 

S) Higher guarantee and lower cowMlssion rata for 
private lahdd or secondary braad, to prevent loan lu pay 


3) Put drlver-seleaaan a coaalaaloa on unit baade 
rather than aonay (as In ellk). 

4) Guaranteed vaakly salary. 

8) Store doll vary on lov coaaalaslon hlgh-voluaa basis. 
1 aa aura you have othsr suggestions. 


I '« 
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Jaiet atedles. Bade oat aide the contract negotiating period, nay 
provide fraltfal aolutlona. 

I ahoald Ilka to auggeat that bakery operators and our local unions 
■ant parlodlcally, for exeapla, every too aontt* to discuss these problems. 

There ahoald alao ba alallar educational aeetlngs on a national level alth bakery 
daivar repreaentatIves, to atady bakery probleas and perhaps develop autuslly 
accaptabla plena for alleviating aany of the probleas ae face. The crucial 
factar hare la that both sides honestly face ap to the probleas. and sincerely 
aaek accaptabla eolations. 

la soae industries confronted alth slallar probleas, auah as longshore, 

Joint 1abor-aanagewnt coaalttees were created specifically to explore the probleas 
aad to Bake recoawndatIons. 

It la la connection alth such educational conferences that the 
Kcoaoalcs of Distribution Foundation, headed by Dave Kaplan, can be very helpful 
ta both aidea. 

Oar Taameter off tears are increasingly aaare of the changes that affect 
tha diatrlbatian procasa in the baktry Industry - The development of supermarkets; 
tha diaappaaraaca of 100,000 saail grocers; The development of co-ops and 
voiantary chains ahlch have great bargaining poaer - and the fact that their neabers 
are no longer serving a homogeneous aarket. 

Ae practical reaiiats, they knoa that the chains and the coop buyer 
caatrol the aarhat. Thay knja that chain brands are getting a bigger share of 
tha aarhat and that private labais are crowing out brand names. They knoa that 
tha caacantratlon to larger grocery units Is continuing. 

Aad as practical real lata, I think they real lx e they have to give 
earioas consideration to different types of distribution systems to fit these 


I 
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cmeditlota. I thick they recognise that they say hava to conaidar graatar 
flexibility la uathoda of coapanaation. 

Recegeiso that tha Uaion haa problems. Tha baaic trade union principle of 
Jariaidictiaa eoafeined aith local uaion autonomy oftan aakea it difficult to 

mork oat relations. 

Local ooioa Haaborship aoy fail or rafusa to recognise thaaa probleas 
aod offoctivoiy hobbio thoir iaodarship in accoaaaodting to tha nem situation. 

They ara also accaatoaad to a givan earnings level and fear loss of take hoae 
if tho dolivory or coapansstioa aathoda ara ehangad. Thay aay continue to 
toha this attitado even though tho ioaa of atopa and routes because of 
coapatitioo cats thoir meekly oarnings. 

Aa a trade union, aa recognise that progress, productivity and efficiency 
ara a praraquisita to tha aelfare of our awabera and tha industries mhich eaploy 
thaa. At tha aaaa tiaa, also aa a trade union, me have to protect our aeabers. 

■a bat leva that there ara maya of satisfying both objectives - eanageaent'a 
dosira for aore tffieiont distribution and our aeabers' daaira for eaintenanee 
of oarsiaga aad Job security. 

Uaion sioabora hava coaa to expect protection froa their union. The 
aaion aa thair organisation and the uaion leadership, cannot fail thee. 

Protection of jobs aad aagaa ia paramount. If thay ara to give up or aaod i f y 
oatobiiahad conditions aad practices, thay expect some assurances or safeguards; 
soaa recompense for loss of equity in thair Jobs. 

Ma boiiava that bahary employers increasingly recognise that if 
distribution Mthoda ara ehangad. job right and earnings guarantees are essential. 

Both you as industry loaders and ae as trade union officers have to think 
hard aad sarioosiy about hoe this can ba achieved. Ne hava to develop a nem type 
of iadastrisi ongiaaeriag - ia which the huean factor is not ignored. 


» 
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Togatbar, aa an at aaaiyaa lha probiaaa faeiag oar indaatry; anaiyza 
tfeair aaaaiag tad aigaifieaaea' aad dataraiaa "hat haa to ba doaa to aoiva 
tfeaoa probiaaa. Tbia la oar Job. Lat aa aot ahirk it. 
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March 28, 1962 


Mr. Harold J. Gibbon* 

Executive Assistant to the General President 
International Brotherhood of Teamsters 
25 Louisiana Ave. N. W. 

Washington 1, D. C. 

Dear Mr. Gibbons: 

Sincerely and deeply 1 want to thank you for your kindness in accepting the invi¬ 
tation of the Nev York Bakers Club to address their meeting on Monday, April 16. 

1 was personally greatly impressed by the sentiments expressed by Mr. Hoffa 
the last time he addressed the Economics of Distribution Foundation and parti¬ 
cularly his feeling that Management and Labor should strive for a closer under¬ 
standing of each other's mutual problems. 

Undoubtedly you plan to convey some of these sentiments to the Bakers Club 
audience and 1 think this will be tremendously helpful, particularly since we 
have a common and serious problem in the whole area of distribution and 
your thoughts in connection with it should be truly helpful. 

1 am certain you will have a very excellent and attentive audience. In the event 
that there are any suggestions, information, or data 1 can provide in advance 
of your talk, please do not hesitate to call on me as president of the Bakers Club. 

Again, 1 want to thank you most sincerely. 

Sincerely, 

4 /- ^ j 

George fJ. Graf 

Executive Director 
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February 28, 1962 


Mr. Edmund A. Bolu, Secretary 
Baba r a Club Incorporatad 
Balmont Piaaa Hatal 
49tb Street and Lexington Avanua 
Naw York 22, N. Y. 

Daar Mr. Bolaa: 

Tbanb you (or your lattar of Fabruary 27, 1962 concerning 
my invitation to apaab bafora tha Bakara Club Incorporatad. 

Aa r aqua at ad. ancloaad I am forwarding a racant picture 
and biographical material. 


Vary truly youra. 


H. J. Gibbon a 
Executive Aaaiatant to tha 
General Praaidant 
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February 27, 1962 


Mr* Harold C* Gibbons, Executive Vice-President 
International Brotherhood of Teamsters 
Washington, D* C* 

My dear Mr* Gibbonst 

We were delighted to hear from Mr* David Kaplan's 
Secretary today that you have graciously accepted an invitation 
to speak before the Bakers Club Incorporated, at our Luncheon- 
Meeting, to be held on Monday. April 16, 1962, at 12*30 Noon, 
in the Moderne Room, Hotel Belmont Plaza, New York City* 

If you will be good enough to send us a recent 
picture and biographical material, we can then prepare our 
notices to our members in sufficient time before the meeting* 

As we come closer to the meeting date, we will check 
with you again to see if there are any other details that we 
can work out with you* 

Again thanking you for your kindness and looking 
forward to meeting you, 1 am. 


eab/« 


Sincerely yours, 

BAKERS CLUB INCORPORATED 

" C C*L.Jl 

Secretary 




